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CARE in a Nutshell 
 

In the period of 09th – 17th of May 2015 the “Creativity And Reuse for Empowerment - 

CARE“ Training Course brought together 30 youth workers, youth advisers, project leaders, 

social artists working with young people from 14 EU countries (Italy, Spain, Portugal, 

Sweden, Greece, Slovenia, Latvia, Romania, Belgium, France, Bulgaria, Croatia, Poland 

and Cyprus). 

This 8-day-long Training Course – funded by the Erasmus+ Programme, Key Action 1, 

Mobility project for youth workers – aimed to explore, share knowledge, gain skills and 

competences on the topics of sustainability, creativity and inclusion along the lines of 

empowerment process. 

The TC discovered  three inclusive components of the sustainability - economic, 

social and environmental, as well as in which way they can contribute to the social 

inclusion in local communities and to empowerment process. CARE aimed at promoting 

creativity as a problem solving approach and reinforced understanding of creative reuse 

and recycling as artistic educational activity to involve young people. The TC was also 

focused on an enhancement of the sense of inventiveness and entrepreneurship of 

participants, and addressed the question of building an active and inclusive society.   

 

CARE’s OBJECTIVES 

 To provide youth workers with new tools and  skills to promote social inclusion in 

local communities;  

 to promote creativity as problem solving approach and as tool to turn problems in 

opportunities, stimulating empowerment process; 

 to provide participants with practical skills in creative reuse and recycling as artistic 

educational activity to reach and involve young people; 

 to increase awareness about environmental issue and sustainable development; 

 to learn and exchange good practice on project’s topics especially focusing on 

the reuse of abandoned spaces and on the development of urban social inclusion 

projects; 

 to enhance participants understanding of the role that youth work can have to 

bring positive social change in the society. 

 
 



 

 

PARTNER ORGANISATIONS 
 

Centro per lo Sviluppo Creativo “Danilo Dolci” – Italy (coordinating organisation), 

www.danilodolci.org 

Asociacion Iniciativa International Joven – Spain, www.aiij.org 

Pr’Animação – Portugal, www.juventude.pt  

Loesje Sverige – Sweden, www.loesje.org 

Inter Alia – Greece, www.interaliaproject.com 

Youthnet Hellas – Greece, www.youthnet.gr   

Zavod  Nefkis – Slovenia, www.talentiran.si 

Biedriba Eurofortis – Latvia, www.eurofortis.lv 

Professional Foundation – Romania, www.professionalcentre.ro 

ARS for Progress of People – Belgium, www.arsprogress.eu 

Eurocircle – France, www.eurocircle.info 

Senator Association – Bulgaria, www.senatorassociation.eu 

Civic Value Foundation – Bulgaria 

Foundation Institute for regional development – Poland, www.firr.org.pl 

Drustvo arhitekata Varazdin – Croatia, www.davz.hr 

EDEX – Cyprus, www.unic.ac.cy 

 

 
“I thought that we would work on creativity but I 
thought it will be more in a school form. I was very 
pleased and happy that there was a real creativity used 
to develop the training” (Vesko, Bulgaria) 

“We shared ideas with others, collaborated in 
recycling and ecological methods, educated 
ourselves and improved the daily life by 
receiving knowledge” (CARE’s participant) 

 

“My expectations were fulfilled. I learned many new methods of 
non-formal education (examples of games, energizers etc.). The 
exchange of knowledge among participants was very rich and 
productive” (Vesna, Slovenia) 

 

http://www.danilodolci.org/
http://www.aiij.org/
http://www.juventude.pt/
http://www.loesje.org/
http://www.interaliaproject.com/
http://www.youthnet.gr/
http://www.talentiran.si/
http://www.eurofortis.lv/
http://www.professionalcentre.ro/
http://www.arsprogress.eu/
http://www.eurocircle.info/
http://www.senatorassociation.eu/
http://www.firr.org.pl/
http://www.davz.hr/
http://www.unic.ac.cy/


CARE – Creativity And Reuse for Empowerment 
 Palermo, 09th - 17th May 2015 
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“EXTREME CHALLENGE INTERVIEW” (10th May, 2015) 

The group was split into pairs and each participant 
had to interview the partner, imagining that the 
interviewee is preparing for a trip to an exotic place as 
part of a challenge. The task was to interview the 
partner about what he/she will do during the trip and 
what he/she hopes to achieve and learn. Then, each 
participant introduced his/her partner in the panel.  

* Activity has been developed on the basis of the 
"Extreme challenge interview" (SALTO publication: 
Youthpass unfolded, page 102). 

 

 

 

 

EXPECTATIONS, MOTIVATIONS, FEARS and CONTRIBUTIONS (10th May, 2015) 

To effectively collect expectations, 
motivations, fears and contributions of 
participants, trainers introduced a drawn 
locomotive which resembled a path of the 
Training Course.  

Then participants were asked to write down 
their expectations, motivations, fears and 
contributions on the post-its distributed and 
stick onto the locomotive. Expectations, 
motivations and contributions had to be 
stick onto the first wagon as a driving force 
of the locomotive, whereas fears posted on 
the last wagon as a force pulling back.  

The session has been concluded with debriefing by the trainers who pointed out the 
common worries and expected results. Afterwards, the locomotive remained hang onto 
the wall during all the CARE’s working days what greatly helped both participants and 
CARE’s team to stay focused on the learning needs and initial expectations.     

 

 

 

“It was an incredible human experience and a quality 
teamwork training. My heart is open and you gave me 
hopes, hopes  for building a better world.” (Aicha, 
France) 

“To be honest, my initial expectations were not very 
high. I was just expecting to have some good time, meet 
new people and have some general talk about the CARE 
project. What I actually found here was much more...” 
(CARE’s participant) 

 



 

 

WHY DO WE CARE? (10th May, 2015) 

Trainers have introduced the Key Concepts of the TC – social inclusion, creative 
reuse, empowerment, sustainable development. In addition, trainers introduced the 
concept of 3R – Reduce, Reuse, Recycle. Participants actively participated in the activity 
as at the preparation stage they have been asked to bring an object/image/material 
associated with TC themes from their own perspectives. Being split in groups of 7, 
participants were asked to prepare a 3-minute artistic 
performance on the CARE’s themes by using those objects.  
The following performances have been introduced in the panel:  

 Introduction to environmental issues 
Materials used: book, T-shirt, string, brush. 

 “Creating the nature in your mind” 
Material used: roses. 

 World-wide issue on equity  
Material used: Crown made of paper, filet. 

 Building house in an ecological way 
Material used:  Branch of wood. 
 

Finally, participant have been asked to write down 
the words/ideas associated with the CARE’s themes 
on the paper, to smash the paper and throw it into 
each other as a snowball. During this “snowball play” 
participants exchanged their ideas and learnt of 
each other perceptions of sustainability, reuse and 
recycling.     

 

ORGANISATIONS’ BAZAAR (10th May, 2015) 
 
At the Organizations’ Bazaar every organisation had a booth where they shared 

their promotional materials (brochures, posters, manuals, flyers etc.) and information on 
the organisations’ activities.  

While simulating a 
“bazaar”, all the participants 
visited each booth and 
interacted with each other in 
a way that brought to life the 
dynamics of a bazaar. 
 
 

 

 



 

 

MAKE THE “CORNER” ON THE STAGE! (11th May, 2015) 

The main idea of the current activity was to “experiment” with the feeling of social 
exclusion. For this purpose, an activity has been composed of two parts.  

Part one: “Exclude the outsiders!”  

5 participants have been asked to volunteer for this simulation game and leave the 
room. Then the rest of the participants has been randomly split into five groups of five 
persons each. 

In the first part of the activity they received the 
following  instructions: “In your small groups, you are going 
to role-play that you are a group of friends. When a 
volunteer/outsider approaches your group feel free to 
improvise and act on your own. You can do what you need 
to make the outsider feel excluded, but don’t overdo it. 
Avoid raising your voices and do not touch one another or 
say mean, personal things that could be taken for real. I will 
let you know when this part of activity will end by saying Ok 
everyone back in the circle” 
 

Back to the “outsiders” participants were instructed 
as: 
“Inside the room there are five groups you are only allowed 
to choose one group and remain there for the rest of the 
activity. You are going to play the “outsiders” of this group. 
The groups have been given instructions to role play, and 
they may or may not let you become part of their group. 
They will not share the instructions they’ve been given with 
you. Feel free to do whatever it takes to become part of the group, except push or use 
other physical force, or violence. Also, avoid raising your voice, but feel free to use 
discussion, persuasion, or negotiation to get in. This part of activity will finish when you will 
hear me saying: Ok, everyone back in the circle. Any questions?” 

  
Debriefing: 10 minutes. The group formed a circle and 
had a small debriefing mostly focusing on their feelings.  
Questions asked to the outsiders: How did you feel being 
excluded? Was it easy/hard? Have you faced a similar 
situation in a real life? 
Questions asked to the group: How did you feel being 
the excluders? What strategies did you follow to exclude 
a person? Was it easy/hard? 
 

 
Part Two: “Dude, 
where’s my group?”  
After the short 
debriefing, the 
“outsiders” were asked 
to leave the room once 
again.  



 

 

Scenarios have been given to the groups regarding their identity and their 
“exclusion/inclusion” strategy. Groups were instructed to exclude all but one “outsider”. 
 
Debriefing: 15 minutes. What is inclusion? What is diversity good for? How does it feel to be 
excluded?  What is society? How it should be in your vision? How to make sure people are 
included? 

 

CREATIVITY AS TOOL FOR INCLUSION & PROBLEM SOLVING: RMA WORKSHOP  
(11th May, 2015) 

For the conduction of the RMA workshop. Participants have been asked to form a circle in 
a relaxing calm atmosphere to be concentrated on their own feelings. Then, the RMA 
coordinator asked the following questions: 

  

 “What is the meaning of creativity 
according to your personal 
experience?” 

 “What kind of people are creative 
in your opinion?” 

 “What is your dream?

Then, the RMA coordinator facilitated discussed on the interconnectedness between 
creativity and development which served as a stepping stone for creative workshops with 
the aim of development and empowerment of local communities.  

*More information on the conduction and facilitation of the RMA workshops can be found 
at the following link: http://danilodolci.org/media/English.pdf 

 

http://danilodolci.org/media/English.pdf


 

 

INTERCULTURAL EVENING: “TRAVEL AGENCY” (11th / 12th May, 2015) 

During the intercultural evening participants had an excellent opportunity to learn 
of the each other countries, customs, traditions as well as to taste food and beverages 
brought from different parts of the EU. Intercultural evenings were designed as 
presentation of touristic trips in participants’ countries along the lines of the CARE’s themes 
- social inclusion, creative reuse, empowerment, sustainable development. More so than, 
“voyagers” presented both well-known and unknown facts and destinations of their 
countries.  
 

 

 

 

DISCOVERING LOCAL PRACTICES OF CREATIVE REUSE AND LOCAL EMPOWERMENT (12th 
May, 2015 ) 

BORGO DI DIO: To get aware of 
good practices of stimulated economic 
development through the formation and 
the social inclusion of the local 
population, participants visited Borgo di 
Dio - the place where Danilo Dolci 
realized his activities during the first part 
of the 50s. This project promotes a 
cultural and artistic awakening, as well 
as an economic development, involving 
the local community, people at risk of 
social exclusion and emergent artists in 
cultural events.  

http://www.borgodidio.it/en/
http://www.borgodidio.it/en/


 

 

 

LA BOTTEGA DI LIBERA TERRA:  participants got acquainted with 
work of Libera Associations “Names and Numbers Against Mafia 
Organizations", which was created with the purpose of 
reinforcement of civil society in its fight against mafia 
organizations and with the hope of promoting legality and justice.  

More information on the Libera activities can be found at: 
http://bottegaliberaterra.it/it/ 

BORGO VECCHIO FACTORY demonstrated participants how 
sustainability, creativity, local empowerment and education can 
be effectively and creatively combined while addressing the 
root-causes of insufficient well-being of local communities. Borgo 
Vecchio, an authentic distinct of Palermo, showcases how 
abandoned urban spaces can be revitalized with the help of 
street arts while engaging local children and youth.  

If you interested in the projects and activities of the Borgo 
Vecchio Factory, please, follow the link: 
https://www.facebook.com/borgovecchiofactory?fref=ts 

    

 

 

 

 

DON’T CALL IT WASTE! – WORKSHOPS ON CREATIVE REUSE 
(13th/14th May, 2015) 

Inspired by those visits and equipped with 
knowledge on how to apply creative thinking tools, 
participants were excited to produce recycled and 
reused objects. For creative workshops they have used 
materials, which they brought from their countries as well 
as materials donated by the local community of 
Palermo.  

Participants were split into groups of 4. Three 
groups created new products by using recycled 
materials, whereas one group were focused on 
development of an awareness-raising campaign 
according to the concept of “recycle-reuse-reduce”.  

“For me the most strong and memorable experience was 
the visit of Borgo Vecchio and Libera in Palermo” 
(Vesna, Slovenia) 

http://bottegaliberaterra.it/it/
https://www.facebook.com/borgovecchiofactory?fref=ts


 

 

GROUP 1: WELCOME TO THE BEACH 

 

GROUP 2: CREATION OF PLANT POTS 

 

 



GROUP 3: MARINA AND PIETRO’S HOUSE 

GROUP 4: AWARENESS-RAISING CAMPAIGN 

An informative and eye-catching video, created by participants to raise a public’s 
awareness on the need of reuse and recycling, can be watched at the following link: 
https://youtu.be/gYZzxGKMgxU

ENVIRONMENTAL/WASTE MANAGEMENT ISSUES DEBATE (14th May, 2015) 

To facilitate debate on the issue of environmental protection and waste management, 
the trainers applied the World Café technique.  
The implementation stages included: 

1) Setting: Created a "special" environment modelled after a café - small tables covered
with a checkered tablecloth and with five chairs at each table.

2) Welcome and Introduction: The host started with a warm welcome and an introduction
to the World Café process, setting the context, sharing the Cafe Etiquette, and putting
participants at ease.

3) Small Group Rounds: The process started with the first of four of five-minute rounds of
conversation for the small group seated around a table. At the end of the twenty minutes,
each member of the group moved to a different new table. One person as the "table

https://www.youtube.com/watch?v=SiP1vLpIUQU
https://youtu.be/gYZzxGKMgxU


 

 

host" stayed for the next round and welcomed the next group and briefly filled them in on 
what happened in the previous round.  

4) Themes: rounds have been focused on deeper refinement and multiplying insights on 
the following statements:  

 “Inclusion is such a key component of changing society.” In which way? 
 “We are all alike. We are all uniquely different. We are like some people more than 

others.” Please reflect and comment. 
 “Young people with fewer opportunities need to be included.” What does this 

mean?   
 “Inclusion is what modern life is all about.” Do you think so? 
 “We are not asking to be included. We want to participate and lead.” Why? 

 
5) Harvest: Afterwards, the small groups’ individuals were invited to share 
results/insights/feedbacks from their conversations with the rest of the large group. These 
results were reflected visually by using graphics and schemes. 
For more information, please refer to: 
http://www.theworldcafe.com/method.html 
 
 
BUILD YOU CARE STRATEGY (15th May, 2015) 
 

The session has been developed through the 
method of the Open Space Technology. Participants 
were united in pairs representing different countries, 
and consequently different local needs and local 
realities. However, they were asked to develop a 
common project ideas based on similar problems. It 
allowed participants contribute to each others’ ideas, 
thus to unleash the best international synergies.    
Steps of creation of the CARE’s strategy: 

 CARE Strategy statement (analysis, 
planning, implementation, evaluation); 

 Preparation of SWOT analysis (Strength, 
Weaknesses, Opportunities, Threats); 

 Identification of SMART indicators 
(Specific, Measurable, Assignable, 
Realistic, Time-related); 

 Presentation of the CARE’s strategies in 
the panel; 

 Evaluation: feedback from experts.  
 

For further information on the Open Space Technology, please refer to: 
http://www.kstoolkit.org/Open+Space 

http://www.theworldcafe.com/method.html
http://www.kstoolkit.org/Open+Space


 

 

EVALUATION TECHNIQUES 

 
 

 
 
*Pre- , and post-evaluation 
questionnaires have been developed 
and sent to the participants before  and 
after the TC respectively.  
Pre-evaluation questionnaire contained 
questions on the participants’ 
expectations, previous experiences, as 
well as possible contributions to the TC’s 
implementation. Post-evaluation 
questionnaire was aimed at the 
assessment of all the activities carried out 
throughout the CARE’s implementation, 
level of participants’ satisfaction on the 
learning and logistic matters as well as 
extent to which initial expectations have 
been met.       
 
*Daily evaluation groups: Participants 
were split into 5 groups/“Italian Families”. 
“Families” had daily gatherings to discuss 
the activities of the day and have a room 
for their feedbacks/ proposals.  
For reflection on the personal level the 
“Blob Tree” technique has been used: 
http://www.blobtree.com/ 

 

Capability of CARE’s participants to think out-of the box, their understanding on why and 
how they can bring about a positive social change into their local communities, renewed 
awareness about environmental and waste management issues – all those have been 
translated into reality in a form of the CARE Digital Brochure. E-brochure, as the main result 
of the project, is to be shared with all those interested in the related issues, widely 
disseminated and to give an inspiration and rise for the upcoming projects on the local 
and international level.  

 
                                                                                                                              
 
 
 

 

http://www.blobtree.com/
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